
QUICKbVIEW

NameF
5ngusfMillerbLtd1
angusmillerltd1com
GrantbKimballFbPresident
SusanbColemanFb5dministration

LocationFb
SaintbJohnybNewbBrunswick

ProductF
IB5NBbCloudbBackupbbundlebwith
v2bdailybfullbbackupsybDDbmonthly
andb/bannualbretentionsbwithbR
copiesbinbthebCloud1bCloudbDisasterb
RecoverybkCDRpbtobprotectbagainstb
seriousbissuesbsuchbasbfacilityblossyb
theft1b

PreviousbEnvironmentF

Tape7USBbdrivesbbackedbupbdailyb
andbcarriedbhomebwithbnonfITb
administrativebstaffbmember1b
Limitedbretentionsbofbonlybab
couplebofbweeks1

ChallengesF

NotbmeetingbLloydBsbofbLondonb5udit
Requirements7Regulations

InsufficientbDisasterbRecoveryband
BusinessbContinuitybplan

NobonfsitebITbDepartment

FindingbabCloudbSolutionbPartner
withbexpertisebinbthebInsurance
vertical

5ngusfMillerbLtd1bisbabfullbservicebMG5bwithbproductbofferingsbincludingbPersonalbLinesyb
CommercialbPropertyybCommercialbliabilityybCommercialb5utoybProfessionalbLiabilityy
SuretyybTICbTravelbInsuranceybBoilerbandbMachinerybasbwellbasbuniquebHolefinfOne
insurance1

ChallengesF

5sbbusinessbownersbinbabhighlybregulatedbindustrybonebofb5ngusfMillerBsbmainbbusinessb
concernsbwasbbeingbcompliantbwithbonebofbtheirbmainbsuppliersFbLloydBsbofbLondon1b5sbabbteam
theybplacedbabhighbprioritybonbmovingbtobabdatabbackupbsystembthatbgavebthembassurancebthatb
theirbdatabwasbbackedbupbandbdonebinbabprofessionalbmanner1b

5notherbchallengebthisbMG5bfacedbandbwantedbtobremedybwasbtheirbreliancebonbonebperson
tobmanagebtheirbbackupsbusingbtape7USBbdrives1

WithoutbabdedicatedybonfsitebITbdepartmentb5ngusfMillerbfeltbvulnerablebinbthebeventbofbabbmajor
databloss1bTheybhavebsufferedbdatablossesbinbthebpastbinbwhichbthebrecoverybprocessbwasbnot
D22,bsuccessful1bTheirbgoalybinbthebeventbofbabdatabdisasterybwasbtobbebablebtobreachboutbto
theirbnewbcloudbpartnerbandbgetbassistancebquicklybsobtheybcouldbbebupbandbrunningbwithbveryb
littlebdowntimebnobmatterbhowbseverebthebonfsitebdatabloss1

StepsF
5ngusfMillerbwasbcontactedbbybStageRDatabandbtheybalsobwerebreferredbthroughbanbInsurance
BrokerBsbconventionbinbCharlottetown1

5ngusfMillerbconsideredbabfewbalternativesbtobStageRDatabincludingbtheirblocalbphonebcompany1
WhenbtheblocalbcompanybpresentedbtheirbNeedsb5ssessmentbtob5ngusfMillerbitbwasbclearbthatb
theirbofferingbandbexpertisebwasbverybgeneric1bItbwasbapparentbtheybdidbnotbhavebanb
understandingbofbtheirbspecificbverticalbkinsurancep1b5ngusfMillerbdidbnotbwantbtobworkbwithbab
companybthatbwasbofferingbanbapplicationbthatbcouldbbebappliedbtobanybbusinessybtheybwanted
abpartnerbwithbspecificbinsurancebexpertise1

CasebStudy

UniquebRequirementsF
MeetingbLloydBsbofbLondonbrequirementsbinborderbtobpassbanbexternalbauditbthatbinvolvesbfour
LloydBsbcontractsbwithbfourbdifferentbauditors1
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INmAaAfirmAbelieverAinAsticking
toAwhatAyouAknowAandA
outsourcingAtoAprofessional
partnershipsAwhereAyouAlack
expertise)AIAneedAmyApeople
focusingAonAtheAgrowthAofA
ourAcompanyAnotAworriedA
aboutAtheAbackAendAwhenAwe
canApartnerAwithAaAcompany
likeAStage0zataAandAletAthem
handleAitAforAus)

Stage0zataAwasAchosenAforAitsAexpertiseAinAtheAinsuranceAverticalLAprovenAbyAitsA%ffinity
PartnerAtitleAthroughAprovincialAinsuranceAassociationsAacrossA/anada)ATheA%ssociation
%ffinityAPartnerAtitleAgaveA%ngus(MillerAconfidenceAandAthatAplayedAaAlargeApartAinAconvincingA
themAthatAStage0zataAwasAtheArightApartnerAforAthem)A%ngus(MillerAalsoAspokeAwithAanother
IW%NWAmemberAwhoAalreadyAsignedAupAforAtheAsameAprogramAandAwereAquiteAhappy)

Results8

FullAconfidenceAinApassingAtheALloydNsAofALondonAauditAasA%ngus(MillerAcanAnowAprovideA
documentationAofAsecureLAencryptedAoff(siteAstorageAwithAredundantAq0RAcopiesAinAtheA/loudL
provideAthemAwithAaAtechnicalAzisasterARecoveryAplanAthatAhasAbeenAtestedAandAfullyAdocumented
toAconfirmAcomplianceAwithAtheirAauditArequirements)

PeaceAofAMindAthatAzataAWackupAisAnoAlongerAtheAsoleAresponsbilityAofAaAsingleAnon(IT
administrator)

RobustAWusinessA/ontinuityAwithAtheAsupportAandAserviceAofAtheAprovenAStage0zataAteam)

A L
(AGrantAKimball
%ngus(MillerALtd)

VKKAzorval ARoadA• ASui teA4KKA• AL3KA•V•A |A 7(|66(4•K(K|33A |Awww)stage0data)comA

GoalsAandAObjectives8

MeetingALloydNsAofALondonAaudit
processes

©liminateAnon(ITAstaffAbeing
responsibleAforAITAfunctions

WusinessAcontinuityAinAaAdisaster
withAlittleAdowntime

PeaceAofAmind

ReflectionsAonAITAQuoteAvs)AReality8
GrantAKimballAsaysLACInAourAexperienceAwhenAweAareAworkingAwithAoutsideAITAcompaniesAthe
ruleAisAtoAtakeAwhatAtheyAgiveAusAasAaAquoteAandAdoubleAitLAthenAaddA6KM)APlusLAweAaddAinA
twiceAtheAtimeAforAimplementation)AWhenAweAworkedAwithAStage0zataAIAthoughtAthisAwouldAbe
theAcase)AWutAtheAexactAoppositeAhappened)ATheApriceAtheyAgaveAusAwasAcompetitiveAand
reasonableAandAtheyAstayedAtrueAtoAtheirAwordAonAeverythingAtheyAoffered)CATheAprojectA
implementationAwasAonAtimeAandAexactlyAonAbudget)

WordsAfromANon(ITA%dministrativeAStaffApreviouslyAresponsibleAforAzataAWackup8

%sAtheAteamAmemberAresponsibleAforAzataAWackupAqtapeRAbeforeAStage0zataLASusanA/oleman
self(identifiesAherselfAasAaA6G7KAonAtheAITAscale)ASusanAwasAanAearlyAadopterAwhenAitAcameAtoA
/loudAWackupAdueAtoAherAexperienceAwithAtapesAbeingAdamagedAandAunableAtoArecoverAdata
inAtheApast)

SueAsaysLACIAwasAtheApersonAcarryingAaAbackupAtapeAforA7KAyearsAorAmore)AIAwouldAtakeAitAhome
atAnightAandAcarryAitAbackAinAwithAmeAinAtheAmorning)AItAwasAmyAroleAtoAchangeAtheAtapeAandAdo
theAbackups)AOurAdataAhasAgrownAsubstantiallyAoverAtheAdecade)AWeAhaveAsoAmuchAmoreA
importantAdataAtoAprotectAnow)AIAwasAconcernedAbecauseAourAserverAhadAbeenAstolenAonceAand
weAlostAdataApreviouslyAbecauseAofAtheApowerAgoingAout)A©achAtimeAweAwentAtoArecoverAthere
wasAalwaysAsomeAdataAmissing)

OurAdataAwasAtooAimportantAtoAlose)AIAjustAwasnNtAcomfortableAwithAoneApersonAdoingAtheAbackupA
onAtape)AIAencouragedAtheAteamAtoAprioritzeAdisasterArecoveryAnotAonlyAforAourALloydNsAofALondonA
auditAbutAalsoAforApeaceAofAmindAinAeveryAaspectAofAdataAprotection)C

InstallationAandAImplementation8
%ccordingAtoASueLAwhoAwasAtheApointApersonAworkingAdirectlyAwithAStage0zataNsAimplementation
teamLACTheAprocessAwasAjustAeasy)AIAreallyAdidnNtAhaveAtoAdoAanythingAdifficult)ATheyAinstructed
meAstepAbyAstepAonAwhatAIAneededAtoAdoAandAIAdidAthat)AItAworkedAtheAfirstAtime)AItAwasAnothing
complicated)ANowAweNveAstoppedAusingAtapeAandAtheAnewAsystemAdoesAeverything)AOurAlevel
ofAconfidenceAisAcomplete)C
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